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 The EFCN Membership Covenant 

Having received Jesus Christ as my Savior, and being in agreement with the 
STATEMENT of FAITH of the EFCA and the mission, vision, and purposes of EFCN, I 
commit myself to God and to the congregation to do the following: 
 
 

• I WILL PROTECT THE UNITY OF MY CHURCH 

 . . . by acting in love toward one another (1 Peter 1:22) 

 . . . by refusing to gossip or cause division (Ephesians 4:29) 

 . . . by submitting to leadership (Hebrews 13:17) 

 

 

• I WILL SHARE THE RESPONSIBILITY OF MY CHURCH 

 . . . by praying for one another (Ephesians 6:18) 

 . . . by accepting and warmly welcoming others (Romans 15:7) 

 . . . by reaching out to the lost and unchurched (Matthew 28:19-20) 

 

 

• I WILL SERVE THE MINISTRY OF MY CHURCH 

 . . . by discovering and using my talents and spiritual gifts (1 Peter 4:10) 

 . . . by displaying a servant’s heart and mind set (Philippians 2:3-4,7) 

 . . . by cheering others on in their walk with Christ (Colossians 3:16) 

 

 

• I WILL DEFEND THE REPUTATION OF MY CHURCH 

 . . . by attending consistently (Hebrews 10:25) 

 . . . by living a life pleasing to God (Philippians 1:27) 

 . . . by giving willingly, regularly, and proportionately (1 Corinthians 16:2) 
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 Student Ministries - Dave Gruthusen  

Our weekend attendance in student ministries 
averaged 50% higher than last year. 
 

We had over 280 guests visit us this year. 
 

There are 40 volunteers on our staff team  
committed to youth and their families.  
 

We had 40 students serve on ministry  
projects and mission trips this summer. 
 

We participated in 13 compassion projects this  
year. During “Feed My Starving Children” events  
 

we packed about 200,000 meals which feed  
548 kids every day for a year. 
 

Weekly ministry 
We meet weekly with our students to develop followers of Jesus who treasure, 
connect, and invest!  This is an intentional process, not just a program, where we 
look to connect with God, with His people, and with His work.  We look to God’s 
Word for what we should do, and we strive to help each student that comes our 
way to be Known, Wanted, and Missed (KWM).  We will “raise the bar” in students’ un-
derstanding of the Bible and in living it out.  We will strive to cultivate an environ-
ment that will draw and keep students, and we will have more fun than humans 
should be allowed to have!  We want more than a church full of nice kids…this 
world needs youth who are Biblically skilled, compassionate, and full of integrity.  
You don’t have to be involved with us to be a fully devoted disciple of Christ, but 
you do have to have a plan.  We would love to have your student participate in our 
strategy for a powerful and effective life! 
 

Outreach Events and Serving Others 
We want every student to join us for our life-changing events and opportunities.  
Some are for parents and the whole family, too.  Here is a sampling of what you can 
look forward to: 
 
 Planet Wisdom Student    Comedy Expedition Tour (Nov) 
                    Conference (Oct)        
                          
 Parenting Without Fear    Winter Xtreme retreats (Feb) 
      and Hot Topics (Sun) 
 
 Mexico Family Mission    Summer camp and mission trips  
     Trip (Spring Break)       (Summer) 
 
 Rake-n-Run at 100 homes (Nov)  Pack 100,000 meals for  
           starving children (March) 
 

 Bring in at least 10,000    “180 Xtra” Jr. High  
     items for our Food Drive      “go deeper” events 
 
Leadership Team 
This next year we will develop a stronger team with a new leadership layer so that 
we can be intentional about relationships, intentional about action, and intentional 
about truth.  Already we are seeing more and more people take ownership of  
portions of our student ministry so that we remain stable and strong for a long 
time to come.  Maybe you will be a part of the growing victories for Jesus Christ 
that we will see in the lives of teenagers here, near, and far!?! 

The Popcorn is starting to pop! 
It always takes some time for the  

popcorn to go from the hard kernels 
to the light and fluffy treat that we 

love in all its deliciousness!  This  
process describes our year in student 
ministries.  The “heat” we applied to the 

ministry was an increase in quality,  
relationships, and excitement.  It’s 
taken some time but we’ve seen the  

popcorn begin to pop, which  
illustrates health, growth, and  

life-change in our students and youth 
ministry here at EFCN. 
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 Caring/Global Ministries - Rick Pierson 

       I began this past year adding Pastoral Care to my area of responsibilities.  With each new role that I have  
assumed over the years, I have found that it provides an important opportunity to grow personally and to learn 
something greater about the things of God.  It is difficult, for example, to leave a hospital room after a visit or walk 
away from a funeral home without understanding something greater about the love and compassion that God has 
for us and that we are to express to one another.  So I am grateful for those here at EFCN in our Caring Ministries 
who choose to often be the first responders to those who are hurting, in crisis or to those who need to be encour-
aged and hear a fresh word from God.   Our Hospital Visitation Team, lead by John and Bonnie Sorensen, made 
over 120 visits over this past year to area hospitals.  Helping Hands, led by Bob Dunne, created 5 Care Zones 
throughout the EFCN ministry area that provided meals, home repair assistance, and relocation help.  Stephen  
Ministry, led by Sherry Dunning, provided listening ears and warm hearts to numerous Care Receivers and trained 
an additional 10 Stephen Ministers, bringing the total to 35 overall.  Recovery Ministry, led by Steve Madawick, con-
tinued to provide a safe place to those struggling with difficulties or addictions in their lives.  I am also grateful to 
Mayer Smith and Mark Sutkowski for our PATH Ministry, helping the unemployed, for Linda Davis and her oversight 
of Elder Care, our ministry to shut-ins and to Act of God, led by Charlene Gordon, traveling to local nursing homes 
with music and encouragement.     
 
This past year through Equip University we provided four classes from guest professors including Gregg Quiggle, 
Moody Bible Institute, Vincent Bacote, Wheaton College, Jerry Root, Wheaton College, and Mark Engle from the 
South Asian Friendship Center.  We also had four classes from our own EFCN teachers including Paul Strong, Bob 
and Edra Estabrooks, Leslie Herman, and Jenny Kindelin and Shelly Schaefer.  In addition, we provided six semi-
nars that featured Josh McDowell, Sam Shamoun, Clint and Penny Bragg, Jerry Root, Peter Williams and David 
Cook.    
 
This last October, I had the privilege of leading an exploration team to Papua New Guinea.  From that trip, our  
relationship with the national leadership there has continued to flourish.  The objectives that were established in 
October have been met:  In February, twenty-four national pastors and church leaders attended an in-country  
Community Health Evangelism training at the Kujip Nazarene Hospital through EFCN support funds.  EFCN  
supported missionaries John and Cheryl Fornelli returned in April to conduct the first phase of pastoral training with 
45 in attendance.  Gabriel Mumuga was sponsored by EFCN to attend classes at Plantation Fellowship Ministries 
education center in July taking classes in organizational growth, gender equality, computer software skills, partner-
ship building, leadership growth and networking development.  I also traveled to Costa Rica last February, visiting 
with EFCN supported missionaries, Mark and Sherry Flach, Mark and Meg Kuzdas, Melinda Kuzdas, Alex Fine, 
and Bob and Ann Jeffery.  From that trip, EFCN Global Ministries was able to establish another important objective:  
partner with EFCN supported missionaries on the field to connect with national leaders.  Global Ministries also 
made a full revision of the EFCN Missions Policy and conducted evaluations of all of our supported missionaries.  
We also encouraged our Life Groups to “adopt” a missionary this past year to provide increased communication 
and care.  I continue to be humbled by the commitment each of our supported Missionaries and Global Partners 
have to reach to the ends of the earth with the gospel of Jesus Christ.   
 
As I look ahead to some of the highlights of this next year of ministry, I will be working with our Caring Ministries 
Team to provide even greater care to the overall needs of our congregation.  Stephen Ministry will be conducting 
their seventh straight training class this fall and will be hosting a regional Caring Ministry Workshop in October.  A 
new marriage ministry will be launched this next year.  We have invited Clint and Penny Bragg of Inverse Ministries 
to join us as adjunct staff to help us bring a comprehensive impact to EFCN marriages.   Globally, we will send 
teams to Costa Rica, Slovakia, Hungary, and Indonesia.  We will be working through Mark and Meg Kuzdas to  
partner with two national leaders involved in planting churches and pastoring to Nicaraguan refugees.  We will  
partner with new missionaries, Jonathan Pierson (Venezuela), Michael and Rachel Thompson (One Way Ministries; 
Botswana), Greg and Lori Pritchard (European Leadership Forum) and Stephen and Young-ly Chandra (South East 
Asia).    
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 Assimilation - Jan thompson  

 
Last Year 
     Assimilation is committed to welcoming and connecting all newcomers that come 
through our doors. To increase our effectiveness this past year, we’ve worked ways 
to be sure we are connecting all who are seeking to find pathways into EFCN. There 
are 3 primary pathways for our newcomers: 
  

• Life Group Participation for ongoing fellowship and spiritual growth 

• Volunteering for fellowship and to use their spiritual gift in ministry 

• Becoming a member to proclaim their spiritual journey and commit to walking 
in faith with the Body of Christ at EFCN.  We had 80 people take this step dur-
ing the past year 

 
Next Year 
 
     Have you ever wished you could taste just a little bit of what it will be like when 
we enter heaven? In II Peter 1:11 it says that we “will receive a warm and abundant 
welcome.” Our EFCN Welcome and New Connections Team will have a goal to  
exemplify just want II Peter 1:11 says, “Welcome abundantly” with the desire that all 
those that don’t know Christ will sense a taste of heaven by our welcome when 
they come to EFCN. For those that know Christ, we want to be a reminder of what 
they can look forward to one day. Eight welcome teams will prepare each week to 
provide that Heavenly welcome for both Saturday and Sunday, as well as for  
special events when many people seeking Christ come to our EFCN doors. 
 
     We will be providing a more up close and personal welcome on Saturday nights to 
encourage interaction and growth of those who attend. Please join  the unique  
Saturday night experience. 
 
Welcome to our EFCN Connections 
 
    The welcome doesn’t end after the worship service. We want to faithfully  
welcome all that come our way by a welcome call and invitation to our Lunch with 
the Staff, where newcomers can meet Pastor Dale, as well as other staff and 
leaders. The New Connections team is praying for 300 newcomers to attend EFCN’s 
Lunch with the Staff in one year and for a large majority of those to get connected 
into EFCN. 
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 Children & Family Ministries - Joan Whitlock 

As we look back over September 2007 – August 2008 we have many reasons to 
praise God. We’ve seen God work through a variety of events specifically for chil-
dren, as well as events designed for families. We’ve seen God grow our weekly minis-
tries and our family development series. We’ve watched God at work to bring more 
children to church and to the faith as they now proclaim Him as their savior. 
 
Throughout the year we’ve grown in our weekend attendance from four hundred 
and twenty five children from the previous year, to over five hundred individual chil-
dren here each weekend. We are excited to have more children and their families 
hearing about God’s plan, as well as their parents in the worship service hearing 
from Pastor Dale. 
 
Many children enjoyed bringing different important people to their Sunday morning 
classes- from friends to aunts and uncles. One Sunday the big, green Boz came to 
visit the pre-school children and delighted them with a lesson and songs.  
 
Our sixth grade ministry, “Break OUT” continues to grow not only numerically, but 
this group connects with each other as they build strong and important bonds 
which will  help them during their adolescent years.  
 
Our Awana ministry thrived on Wednesday evenings filling every room, with three 
hundred thirty children here who recited memorized verses to their leaders, played 
games, and heard God’s message for them.  
 
We held another week of “Summer Camp for Kids.” This year our theme was 
“National Treasure”.  Four hundred and sixty children attended. They chose per-
forming arts electives, played games, learned verses to music, and had lessons 
based on where our true value lies, i.e. “But store up for yourselves treasures in 
Heaven, where moth and rust do not destroy, and where thieves do not break in and 
steal. For where your treasure is, there your heart will be also.” Matthew 6:20, 21 
 
Then on Friday evening the children used their skills they developed in their elec-
tives for a final performance for their parents with over one thousand enjoying 
their work for the Lord. 
 
Last fall as a family fun event, we invited and hosted a Christian athletic group 
called “Team Impact” on Friday night with seven hundred in attendance and again on 
Sunday night with one thousand in attendance. Forty seven people of all ages 
stood to receive Christ and then left the adult worship center to take next steps 
in following.  
 
During the Christmas season, we provided the “Family Christmas Fest” complete 
with sleigh rides, ice sculptures, hot cocoa, and a dramatization of the Christmas 
story. It was well attended for our first time with this and we look forward to  
offering it again. God provided a beautiful snowfall and made everything extra  
special. 
 
Children and Family Ministries also provided a live outdoor nativity scene on the 
corner of Hobson and College, so people would be touched by God’s humble  
entrance into this world as a baby. Families took turns reenacting the Christmas 
story complete with a live donkey, goats, and a camel. This was held on Christmas 
Eve surrounding the worship services. 
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During the Easter season, we made it special for kids beginning with the Palm Sunday 
processional in the adult worship center to Good Friday with a drama for kids, to 
our first Easter ExploXion event for our family and our community. With Easter  
ExploXion we had 3000 people filling our building, since it was snowing that  
morning and we were unable to hold the event outdoors as we had planned. God 
must have wanted the people inside His house. And finally a full celebration of 
Easter for our kids and their friends on both Saturday night and Sunday morning,  
  
We began children’s programming for two Saturday night services in December ’07. 
We had a team of volunteers committed to the evening of worshipping one hour and 
serving the other hour with our children from nursery through elementary.  
 
Our pre-schoolers and their moms enjoyed Wiggle on Wednesdays where they 
played, heard stories, and where the mothers spent a portion of their time with a 
guest speaker on a topic, such as nutrition or sleeping. 
 
We held two six week series for our mothers and daughters using the curriculum, 
“Secret Keeper Girl” which teaches modesty and godly beauty to girls in the midst 
of our culture. Both of these series filled quickly and the mothers found them a 
unique and powerful communication tool.  
 
As you can see our year was filled with many fun and meaningful activities so that 
children and parents would be drawn closer together and toward our amazing 
God. In addition we made our weekend services for children focused on songs 
about Him, lessons on Him, and interactions with caring adult volunteers who 
pointed our children toward the life that God has planned for each one. We are 
deeply grateful for every volunteer, every family, every child and for our Lord who 
directs our steps.   
 
  

 Children & Family Ministries - Continued 
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The following section will provide financial details on EFCN’s 2008 actual finances to 
budget and our proposed budget for Fiscal 2009.  We trust that this format will assist 
more people in understanding our finances.  For those interested in more financial  
detail, when our biannual independent review is completed this fall, we will schedule a 
Question and Answer session on our detailed financial statements.  All prior year  
audited statements are available in the church office. 
 
2008 Report 
 

2008 Giving 
 

EFCN operates with three principal funds: 
General - Supports the ministries, daily operations and facilities of the church 
Missions – Supports our sent missionaries as well as national organizations we support 
in other nations 
Benevolence – Supports those in our church body with financial needs and community 
based human assistance organizations 
Capital Campaign Fund – Supports reducing our mortgage debt load and can be used 
for future building efforts 
 

We have a praise that giving for every fund exceeded the amounts that were budgeted 
for those funds (Table 1).  General fund giving was $247,000 ahead of the budgeted 
amount (6.9%).   
 
Table 1 

 
 
 
 
 
 
 
 
 

2008 Spending  
 
The staff did an outstanding job of managing budgets last year and our cash  
expenditures were within 1.1% of budget (Table 2).  By design, the Benevolence Fund  
attempts to distribute all/most of what is received each year, and since giving far  
exceeded the budget numbers; the cash outflow was much higher than the budget  
number.  The overspend in general fund was primarily the result of 3 large expenditures 
– Saturday Night Start-Up, abnormally high snowfalls and associated removal costs, 
and major repairs to the heating/cooling system in the old building. 
 
Table 2 

 

 2008 Financial Report 

Actual Budget Variance
General 3,776$       3,529$    247$       7.0%
Missions 515$          510$       5$           1.0%
Benevolence 191$          100$       91$         91.0%

4,482$       4,139$   343$      8.3%

2008

Spend Budget Variance
General 3,567$    3,529$    38$         1.1%
Missions 524$       510$       14$         2.7%
Benevolence 168$       100$       68$         68.0%

4,259$    4,139$    120$      2.9%

2008
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Table 3 provides a more detailed look at the distribution of General Fund dollars 
into major spending categories. 
 
Personnel costs were lower than budgeted since we had open staff positions for 
much of the year.  Our facilities and business services were higher than budgeted 
due primarily to snowfalls, repairs and the addition of Saturday night services.  
Our strategic initiatives number which includes capital projects, interest expense, 
and other growth activities was lower than budgeted primarily due to lower inter-
est costs on our mortgage because of the pre-payments made possible by gifts to 
the Future is Now. 
 

Table 3 
 
 
 
 
 
 
 
 
 
 
 

2008 – Summary 
Since giving was beyond our budget and spending in some areas was less than 
budget we did have surplus in both the General Fund.  The General Fund distribu-
tion is outlined in Table 4. 
 
 
Table 4 

Spending - 2008 Budget Actual Variance
Personnel 1,410$    1,323$    87$       6.6%
Business Services 240$       289$       (49)$      -17.0%
Facilities 470$       534$       (64)$      -12.0%
Ministry 849$       877$       (28)$      -3.2%
Strategic Initiatives 560$       544$       16$       2.9%

3,529$    3,567$   (38)$     -1.1%

GF Cash Use 
Giving - General Fund 3,776$    

Personnel (1,323)$   
Business Services (289)$      
Facilities (534)$      
Ministry (877)$      
Strategic Initiatives (60)$        
Mortgage Payments (400)$      
Capital Improvements (84)$        
Balance Sheet/reserves (209)$      

Net -$       
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2009 Budget 
 
2009 Budget Summary 
 
For 2009, Elder Board is proposing a budget that increases our ministry 
budget more than in prior years.  Since our building program began, we have 
asked our ministry leaders to limit their budget increases so we could  
accumulate cash reserves to reduce our initial mortgage principal on our 
new Worship Center.  Our current giving patterns indicate we can increase 
our ministry spend and continue to effectively reduce our mortgage  
balance. 
 
 
At the summary level, the General Fund budget will require a giving  
increase of 3.3% over last year’s actual giving.  The Missions Fund budget 
will require an increase of 8.8%.  The Benevolence Fund will continue to 
attempt to distribute all the monies it receives during the year. 
 
Table 5 
 

 
 
 
 
 
 
 
 
 
 
 

 
Table 6 presents a summary comparison of the 2008 and 2009 budgets  
 
Table 6 

 
 

Budget Giving
2009 2008 Need

General 3,900$       3,776$    124$       3.3%
Missions 560$          515$       45$         8.7%
Benevolence 100$          191$       (91)$        -47.6%

4,560$       4,482$   78$        1.7%

Budget Budget
2009 2008 Need

General 3,900$       3,529$    371$       10.5%
Missions 560$          510$       50$         9.8%
Benevolence 100$          100$       -$        0.0%

4,560$       4,139$   421$      10.2%
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Tables 7 and 8 present the General Fund Budget for 2009 compared to the 2008 
Actual Spend and the 2008 Budget. 
 
The increase in Personnel is made up of increases in benefit costs, budget for an  
interim worship leader and the estimated costs of hiring and relocating new  
directors into our current role vacancies.   Business Services and Facilities  
budgets are increased to more closely match our actual experience in spending and 
to anticipate the inevitable costs increase in utilities and services that are required 
to operate our buildings.  The Ministry budget shows the largest dollar and  
largest percent increase reflecting our desire to grow this area and continue to 
increase its impact in our community and the Western Suburbs. 
 
Table 7 

 
 
 
 
 
 
 
 
 
 
 
 

 
Table 8 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget Growth 2009
2008 

Actual Increase
Personnel 1,569$    1,323$    246$     18.6%
Business Services 272$       289$       (17)$      -5.9%
Facilities 475$       534$       (59)$      -11.0%
Ministry 948$       877$       71$       8.1%
Strategic Initiatives 636$       544$       92$       16.9%

3,900$   3,567$   9.3%

Budget Growth 2009
2008 

Budget Increase
Personnel 1,569$    1,410$    159$     11.3%
Business Services 272$       240$       32$       13.3%
Facilities 475$       470$       5$         1.1%
Ministry 948$       849$       99$       11.7%
Strategic Initiatives 636$       560$       76$       13.6%

3,900$   3,529$   371$    10.5%
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2009 Ministry Budget 
 
Details of ministry expense budget changes are highlighted in Table 9. 
 
Table 9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
There are several significant budgetary changes to ministries this year that are worthy of 
deeper explanation: 

• Children and Family bears the largest increase primarily due to the addition of  
Saturday nights, monthly birthday parties and the growth of numbers of children being 
served by this ministry. 
• Outreach and Publicity increases based on the desire to begin a role of a  
communications coordinator to help manage all our communication tools (bulletin, 
EFCN Life, website, etc) more effectively 
• Adult/Group costs are down primarily because the two largest initiatives of the year 
for adults (One Month to Live and the launch of our new marriage ministry) are funded in 
other budget line items. 
 
Capital Campaign Fund 
 
During fiscal 2008 we continued our stewardship efforts for building and expanding our 
facilities.  Total Giving to the Future is Now was $975,708.   The overall Future is Now 
campaign has received $4,138,768 which is above the campaign pledges of $4,075,947!  
All the dollars provided have been used to reduce our mortgage balance on the Worship 
Center building.  Our total mortgage stands at $ 3,768,140. 
 
Conclusion 
 
We trust that this overview has provided you a sense of how tithes and offerings were 
used during 2008 and what is being proposed for 2009.  Later in this document, you can 
find an un-audited balance sheet and summaries of the 2008 budget/actual and 2009 
budget. 

2009 Ministry Breakout 2009 2008 Increase
Adults & Groups 30$         36$         (6)$        
Assimilation 67$         40$         27$       
Caring/Recovery 32$         32$         -$      
Children & Family 247$       207$       40$       
Design & Communication 107$       105$       2$         
Performing Arts 25$         -$        25$       
Outreach & Publicity 85$         60$         25$       
Worship 251$       228$       23$       
Youth 104$       96$         8$         
Subtotal Ministry 948$       804$       144$     

Strategic Investments:
Marriage Min/Saturday 74$         45$         29$       

Total 1,022$    849$      173$    
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Aaron Dawson James Kaemerer Melanie Dykstra 
Abimbola Okubanjo Jane Wohlford Melonnie Chandler 
Alex Jawny Jasmine Washington Mia Bohlin 
Alison Lichon Jean Nicholaou Michael Melter 
Andy Dykstra Jennifer Sonnenschein Nancy VanDeWerken 
Anne Shannon Jennifer Dawson Pamela Larsen 
Annette Zoleke Jerome Trujillo Philip Rozeboom 
Anthony Pulido Jewel Magoon Randy Voges 
Becky Pulido Jim Shannon Rick Whitehead 
Benjamin Arrieta Jodi Brennan Robert Casale 
Beth Dunlop Joseph Bulger Robert Triol 
Bonnie Bulger Joy VanDeWerken Robert Gaskill 
Brad DuVal Judith Cameron Rose Casale 
Bunny Stanley Julie Chandler Samuel Washington 
Chadwick Larsen Karen Eblen Sara Williams 
Christian Magoon Ken Kochanski Sharon Whitehead 
Dave Erickson Kim Triol Sherry Gaskill 
Dave Smith Kyle Ramsey Stanley Washington 
David Wohlford Larry Bohlin Steven Melter 
Dawn Rozeboom Laura Erickson Stevie Melter 
Debbie Kaye Liz Haraldsen Tammy Melter 
Debbie Hlavac Marianne O'Malley Tara DuVal 
Diana Roozeboom Mark Petersen Timothy Bealert 
Dotti Dentino Mark Haraldsen Tom Zoleke 
Gia Washington Mary Trujillo Toni Dillon 
Heather Voges Megan Petersen Wayne Roozeboom 
Henry VanDeWerken Meghan Brennan  

Total Membership as of August 31, 2007                                          557 
 
New Members Received from 9/1/2007-8/31/2007 + 80 
 637 
In-Active Members Reactivated +5 
 642 
Members Moved to In-Active Status -  24 
 618 
Members Moved to Associate, Voting -0 
 618 
Deceased: - 2 
 616 
 
 Active, Voting 616 
 Associate, Voting + 24 
 640 
 
Members Withdrawn (marked inactive 8/07)                                      29 
 
NEW MEMBERS 

 Membership Report 



                                                                                                                               2008 Annual Report 

Evangelical Free Church                                                          15                                                 October 5, 2008   

Evangelical Free Church of Naperville  
Congregational Meeting 

Sunday, October 7, 2007 5:00 PM 
Minutes submitted by Fernando S. Ereneta 

 
Devotional Time: Darrel Wells led the Congregation in worship.  Pastor Dale 
Hummel taught on Luke 5 when the disciples were called to follow Jesus and  
become fishers of men.  The disciples left behind their wealth and career and were 
not assured of future success.  Pastor Dale encouraged the congregation to look 
forward to what God will do in the life of the church and trust God for the future. 
 
Pastor Dale taught on the subject of change from Ezra 3:10.  The temple was being 
re-built and there were people who were sad remembering how things were 70 years 
ago.  At the same time, there were people rejoicing on what God is doing with the  
rebuilding of the temple.  As it applies to today, we can get focused on what God did 
in the past.  With change comes new opportunities and we can rejoice for what God 
will do in the future. 
 
Pastor Dale taught on how God provides.  In Luke 9, Jesus feeds the 5,000.  The  
disciples were given a lesson to trust in God and he will provide and multiply the 
food to feed everyone.  Today, the future can seem daunting.  God asks us to follow 
him and see how God will provide. 
 
We need to trust God with the Vision and Mission for the church for three reasons.  
First, it glorifies God when we trust Him.  Second, it is our job to spread the Gospel.  
Third, the harvest is plenty and if you watch world affairs, we may be in the last 
days.  Pastor Dale closed the devotional time in prayer. 
 
Business Meeting at 5:30:Church Chairman, John Covington called the meeting to 
order.   Quorum was established based on 20% of current church voting member-
ship (557).  112 were required for a quorum. 114 were counted present. 
 
Reaffirmation of the Membership Covenant and Recognition of New Members: 
There were 89 new members in 2007.  Peter Gaddie reviewed the requirements and 
process for membership.  Peter Gaddie also recognized any new members during the 
last year. Peter Gaddie led the Congregation in reciting the EFCN Membership 
Covenant and closed in prayer. 
 
2007 Financial Report and 2008 Budget at 5:40: Church Chairman, John Covington 
covered the 2007 financial report.  Praise God, giving in 2007 exceeded budget for 
the General, Mission and Benevolence funds.  Actual spending of $2,818,000 was 
below the General fund budget of $3,080,000.  This was primarily due to having two 
open staff positions for most of the year and lower interest expenses because of 
the pre-payments made possible by gifts to the Future is Now. 
 
Rick Pierson discussed the process for reviewing each of the missionaries that were 
being supported.  For 2008, the proposed Mission budget is $510,000. 
 

 2007 Congregational Meeting Minutes 
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John Covington reviewed the 2008 budgets for General and Benevolence fund.  The 
Benevolence fund will continue to attempt to distribute all monies received.  The 
Benevolence fund budget for 2008 is $100,000.  The General fund budget is 
$3,530,000, an increase of $236,000 or 7.2% over 2007 giving or 14.6% over 2007 
budget.  The main increases are from Personnel and Ministry.  The increase in  
Personnel is primarily due to salary/benefit adjustments and increase in retirement  
account contributions.  Furthermore, a technology director is expected to be 
added to the staff, in the coming year.  The increase in the Ministry budget reflects 
the desire to grow this area and increase the impact in the community. Specific areas 
for Ministry growth are in Children and Family, Design and Communication, Worship 
and the start-up for Saturday night services. The staff has done a great job in the 
past several years doing with less and keeping down ministry expenses. 
 
John Covington addressed questions regarding the 2007 results and the proposed 
2008 budget. 
 
Approval of October 1, 2006 Congregational Meeting Minutes 6:30:  
Minutes for the October 1, 2006 Congregational meeting was approved by voice 
vote. 
 
The 2008 Budgets were approved by ballot: 113 yes-2 no-1 abstain for the General 
Fund Budget; 114 yes- 1 no- 1 abstain for the Mission Fund Budget 
 
The following people were approved by 98% for the following: 
 John Covington as Elder Chairman for an additional three, year term.  
 Fernando as Elder for an additional three, year term. 
 
New Business-By-Law changes:  John Covington reviewed the changes to the  
constitution (see attached).  Changes to the constitution are being recommended 
this year, but will not be voted on until the 2008 annual meeting, as  
constitutionally required. 
 
Adjournment and Closing Prayer at 6:50:  Pastor Dale closed the 2007 Annual  
Congregational Meeting in prayer. 
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These recommendations ask that the congregation approve the following  
proposed changes to the text described with additions in bold and underlined and 
deletions noted by the strikethrough.  

  
Changes to the constitution were recommended last year, and will be voted on at 
the 2008 annual meeting, as constitutionally required.   

 
Constitution:    

Updating Item 9 in the Statement of Faith to match EFCA wording.   
Updating the dissolution section to prevent the possibility of  
 entering the legal system to resolve a dispute within the church.   

 
Constitutional Change Recommendations:   
 
 
ARTICLE IV – STATEMENT OF FAITH 
 

9. We believe that only those who are, thus, members of the true 
Church shall be eligible for membership in the local church. 

 
Rationale:   To make our statement conform exactly to the standard Evangelical 

Free Church of America statement. 
 
 
 
ARTICLE VI -- PROPERTY 
 
Section 2 – Division of the Church 
 
In cases where there is an irreconcilable of a division of within the CHURCH, the 
name and property of the CHURCH shall belong to those who abide by its  
Constitution and Bylaws as determined by the current District Conference  
Superintendent and District Board of the Evangelical Free Church of America. 
 
 
Rationale:  Often the dispute may be over whom is abiding by the Constitution and 
Bylaws of the church. The existing text does not provide a means of resolving the 
dispute, possibly leading to secular litigation where courts often choose not to 
get involved in church doctrine and issues. Also, such public conflict destroys 
the testimony of the church and litigation is discouraged by I Corinthians 6:1-8. 

 EFCN Constitutional Amendment 



2008 Annual Report 

Evangelical Free Church                                                          18                                                  October 5, 2008  

 2008 Budget To Actual Comparision 

Expenses 2008  ACTUAL 2008  BUDGET  
 Variance - (Over) /  
Under Year to Date 

Salary & Benefits       
Directors & EFCN Support Staff 780,291  1,026,887 246,596  

Church Paid Benefits 522,691  352,223 (170,468) 
Director Discretionary Expenses 19,535  30,900 11,365  

Total Salary & Benefits 1,322,517  1,410,010 87,493  
Business Services 288,926  240,000 (48,926) 
Facility 534,474  470,000 (64,474) 
Ministries       
    Adults 35,200  16,000 (19,200) 
    Assimilation 53,199  40,000 (13,199) 
    Caring 16,060  14,500 (1,560) 
    Children & Family 171,973  207,250 35,277  
    Design/Communication 96,007  105,280 9,273  
    Publicity/Oureach 62,734  60,000 (2,734) 
    Recovery 11,494  17,200 5,706  
    Worship/Performance 136,332  125,546 (10,786) 
    Worship/Tech 111,673  102,800 (8,873) 
    Young Adult/Young Married 8,145  19,976 11,831  
    Youth  100,741  95,720 (5,021) 
    New Ministry/Worship 74,087  45,000 (29,087) 
Total Ministry 877,645  849,272 (28,373) 
Strategic Initiatives       
    Capital Improvements/Purchases 46,041  35,000 (11,041) 
    Governing Board 3,726  7,600 3,874  
    Leadership Development 506  9,000 8,494  
    Mortgage Expense 480,000  480,000 0  
    Special Events 8,250  8,000 (250) 
    Staff Development 5,879  21,000 15,121  
Total Strategic Initiatives 544,402  560,600 16,198  
Total General Fund Expenses 3,567,964  3,529,882 (38,082) 
    Net Gain/(Loss) 208,499      
Total Mission Fund Expenses 524,134  510,000 (14,134) 
    Net Gain/(Loss) (9,224)     
Total Benevolence Fund Expenses  167,561  100,000 (67,561) 
    Net Gain/(Loss) 23,619      
Grand Total Expenses 4,259,659 4,139,882 (119,777) 
    Net Gain/(Loss) 222,894      

Giving 2008  ACTUAL 2008  BUDGET  
Variance - Over / 

(Under) 
General Fund 3,776,463  3,529,882  246,581  
Mission Fund 514,910  510,000  4,910  
Benevolence Fund  191,180  100,000  91,180  
     Total of Non Campaign Fund Income 4,482,553  4,139,882  342,671  
Capital Campaign Fund 975,708  1,368,065  (392,357) 
Grand Total Income 5,458,261  5,507,947  (49,686) 
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 2009 Proposed General Fund Budget 

Giving 2009 BUDGET 2008  BUDGET  
Variance - Over / 

(Under) 
General Fund 3,900,208  3,529,882  370,326  
Mission Fund 560,000  510,000  50,000  
Benevolence Fund  100,000  100,000  0  
     Total of Non Campaign Fund Income 4,560,208  4,139,882  420,326  
Capital Campaign Fund 0  1,368,065  (1,368,065) 
Grand Total Income 4,560,208  5,507,947  (947,739) 

Expenses 2009 BUDGET 2008  BUDGET  
 Variance - (Over) /  
Under Year to Date 

Salary & Benefits       
Directors & EFCN Support Staff 1,111,365  1,026,887 (84,478) 

Church Paid Benefits 426,884  352,223 (74,661) 
Director Discretionary Expenses 31,200  30,900 (300) 

Total Salary & Benefits 1,569,449  1,410,010 (159,439) 
        
Business Services 272,000  240,000 (32,000) 
Facility 475,000  470,000 (5,000) 
        
Ministries       
    Adults/Community Groups/YAYC 28,488  35,976 7,488  
    Assimilation 67,160  40,000 (27,160) 
    Caring 14,500  14,500 0  
    Children & Family 246,827  207,250 (39,577) 
    Design/Communication 107,000  105,280 (1,720) 
    Publicity/Oureach 85,000  60,000 (25,000) 
    Recovery 17,200  17,200 0  
    Worship/Performance 149,354  125,546 (23,808) 
    Worship/Tech 102,800  102,800 0  
    Performing Arts 24,960  0 (24,960) 
    Youth 104,470  95,720 (8,750) 
Total Ministry 947,759  804,272 (143,487) 
        
Strategic Initiatives       
    Capital Improvements/Purchases 35,000  35,000 0  
    New Ministry Initiatives 74,000  45,000 (29,000) 
    Leadership Development/Governance 12,000  16,600 4,600  
    Mortgage Expense 480,000  480,000 0  
    Special Events 20,000  8,000 (12,000) 
    Staff Development 15,000  21,000 6,000  
Total Strategic Initiatives 636,000  605,600 (30,400) 
Total General Fund Expenses 3,900,208  3,529,882  (370,326) 
Total Mission Fund Expenses 560,000  510,000 (50,000) 
Total Benevolence Fund Expenses  100,000  100,000 0  
Grand Total Expenses 4,560,208 4,027,906 (532,302) 
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     $ Increase % Increase 
   2009 2008 from 2008 from 2008 
       

2009 Proposed Mission Fund Summary Budget 

        $ Increase % Increase 
    2009  2008  from 2008 from 2008 

1-Cross Cultural Evangelism and Church Planting  $170,520  $176,950  -$6,430 -3.6% 
    30.5%  34.7%    

          
3-Cross Cultural Support Ministries   $90,240  $89,220  $1,020 1.1% 

    16.1%  17.5%    
          

          
2-Teaching Nationals    $109,560  $88,440  $21,120 23.9% 

    19.6%  17.3%    

4- Global Partnerships    $89,560  $48,000  $41,560 86.6% 
    16.0%  9.4%    
          

5-Cross Cultural Compassion Ministries $37,020  $38,620  -$1,600 -4.1% 
    6.6%  7.6%    
          

6-U.S. Evangelism    $16,400  $19,280  -$2,880 -14.9% 
    2.9%  3.8%    

7-U.S. Cross-Cultural Support  $10,000  $7,000  $3,000 42.9% 
    1.8%  1.4%    

8- EFCN Global Ministries Programming  $24,200  $24,200  $0 0.0% 
    4.3%  4.7%    

9- Missionary Special Support  $8,500  $8,690  -$190 -2.2% 
    1.5%  1.7%    

10- Special Grants   $4,000  $9,600  -$5,600 -58.3% 
    0.7%  1.9%    

          
Grand Total     $560,000  $510,000  $50,000 9.8% 

          
   Per week budget ==> $10,769      
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     $ Increase % Increase 
   2009 2008 from 2008 from 2008 
       

Unaudited FY2008 Balance Sheet 

      Aug 31, 08  Aug 31, 07 

ASSETS       
 Current Assets    
  Checking/Savings    
   1000 · Harris General Fund Checking 58,604.11  60,735.48 

   1005 · Harris MnyMkt Sweep 150.97  3.34 
   1010 · Harris Cash Reserve MnyMktRes 549,641.74  399,274.52 
   1015 · Harris Mission Fund Res Check 81,634.75  59,387.93 
   1020 · Harris Next Chapter MnyMktRes 12,023.86  1,835.79 
   1025 · Harris Mem/Sch MnyMktRes 69,861.39  114,709.82 
   1030 · Harris Benevolence Res Chk 36,925.23  18,691.64 

   1035 · Petty Cash 350.00  350.00 
  Total Checking/Savings 809,192.05  654,988.52 

  Other Current Assets    
   1210 · Prepaid Postage Meter 0.00  1,200.00 

   1230 · Other Prepaid Expenses 22,511.69  22,511.69 

   1240 · Prepaid Payroll/REVERSE 0.00  31,792.50 

  Total Other Current Assets 22,511.69  55,504.19 

 Total Current Assets 831,703.74  710,492.71 

 Fixed Assets     
  Building (1551 Hobson Rd)    
   1510 · Building - 1985 Main 1,425,917.52  1,425,917.52 

   1520 · Building - 1989 North 1,957,298.00  1,957,298.00 
   1530 · Building - 1996 South 1,277,909.60  1,277,909.60 

   1535 · Building - 2005 Worship Ctr. 11,093,690.25  11,093,690.25 
  Total Building (1551 Hobson Rd) 15,754,815.37  15,754,815.37 

  1500 · Land 270,000.00  270,000.00 
  1540 · Parking Lot 467,754.53  467,754.53 
  1550 · Missions House 136,045.53  136,045.53 
  1560 · Furniture and Equipment 68,350.59  68,350.59 
  1570 · Building Improvements 178,652.13  178,652.13 
  1580 · Vehicle 23,028.00  23,028.00 

  1601 · Accumulated Depreciation -2,735,621.00  -2,735,621.00 
 Total Fixed Assets 14,163,025.15  14,163,025.15 

Other Assets     
 1400 · Mortgage Loans Receivable 148,025.66  38,192.42 

Total Other Assets 148,025.66  38,192.42 
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     $ Increase % Increase 
   2009 2008 from 2008 from 2008 
       

Unaudited FY2008 Balance Sheet - continued 

LIABILITIES & EQUITY    
 Liabilities      
  Current Liabilities    
   Accounts Payable    
    2000 · Trade Accounts Payable 0.00  385.48 

   Total Accounts Payable 0.00  385.48 

   Other Current Liabilities    
    Payroll-Related Liabilities    
     2110 · 403b Withholding 898.84  898.84 

     2130 · Medical Savings P/R Withholding 11,492.85  -75.74 
     2135 · Miscellanious Benefits Payable 568.52  0.00 

     2150 · Long-Term Disability Payable 1,637.16  798.75 

    Total Payroll-Related Liabilities 14,597.37  1,621.85 
   Total Other Current Liabilities 14,597.37  1,621.85 
  Total Current Liabilities 14,597.37  2,007.33 

  Long Term Liabilities    
   2800 · Mortgage Payable 3,768,140.17  4,980,175.00 

  Total Long Term Liabilities 3,768,140.17  4,980,175.00 
 Total Liabilities 3,782,737.54  4,982,182.33 

 Equity       
  Fund Balances    
   3000 · Fund Balance - General Fund 8,249,805.86  8,249,805.86 

   3100 · Fund Balance - Mission Fund 32,701.21  32,701.21 

   3200 · Fund Balance - Benevolence Fund 25,969.10  25,969.10 
   3300 · Fund Balance - Capital Fund 91,876.31  91,876.31 
   3500 · Fund Balance - Mem/Schol/Spec    

    3501 · Fugelstad Memorial 6,343.65  6,043.65 
    3502 · Curtis Scholarship 9,863.97  11,863.97 
    3503 · Barnett Scholarship -2,151.18  348.82 
    3504 · Katrina Relief 3,444.80  3,444.80 
    3505 · Children's Ministry 31,501.11  31,501.11 
    3506 · Faith and Hope 3,637.60  1,628.80 
    3507 · Indonesia/PNG -7,051.00  2,949.00 
    3508 · Worship 21,225.00  21,225.00 
    3509 · Youth Ministries 17,780.00  17,780.00 

    3500 · Fund Balance - Mem/Schol/Spec - Other 20,207.05  20,207.05 

   Total 3500 · Fund Balance - Mem/Schol/Spec 104,801.00  116,992.20 
  Total Fund Balances 8,505,153.48  8,517,344.68 

  3900 · Current Year (Excess)/Deficit 1,412,183.27  0.00 

  Net Income 1,442,680.26  1,412,183.27 

 Total Equity  11,360,017.01  9,929,527.95 

TOTAL LIABILITIES & EQUITY 15,142,754.55  14,911,710.28 
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EVANGELICAL FREE CHURCH OF NAPERVILLE 
ANNUAL MEETING 

October 5, 2008 
 
 

Approve the General Fund Budget for fiscal year 2009. 
                                             
 Yes ________           No ________ 
 

Approve the Mission Fund Budget for fiscal year 2009. 
  
 Yes ________           No ________  
 

EVANGELICAL FREE CHURCH OF NAPERVILLE 
ANNUAL MEETING 

October 5, 2008 
 

Approve the calling of Mr. Rich Kristak as Elder Chairman for   

A Three year term. 

                                                                Yes ________           No ________ 

Approve the calling of Mr. Steve Madawick as Elder for   

An additional Three year term. 

                                                                Yes ________           No ________ 

Approve the calling of Mr. Ron Dietz as Elder for   

An additional Three year term. 

                                                                Yes ________           No ________ 

Approve the calling of Mr. Doug Shuptar as elder for    

A three year term. 

                                                               Yes ________           No_________ 

Approve the calling of Mr. Rick Stvan as Treasurer for    

A three year term. 

                                                               Yes ________           No_________ 

Approve the calling of Mrs. Betsy Martin as Nominating Committee 

Member for A three year term. 

                                                               Yes ________           No_________ 

 


